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ITEM 2 cont.  
HEYGATE ACTION PLAN  
 
 

EXTRACT from the AGREED MINUTES of the OPEN section of the meeting of the 
EXECUTIVE held on Tuesday June 19 2007 at 7.00pm at the Town Hall, Peckham 
Road, London SE5 8UB 

 
 

 
 PRESENT: Councillor Nick Stanton, Leader 

Councillor Columba Blango, Citizenship, Equalities and Communities 
Councillor Denise Capstick, Health and Adult Care 
Councillor Toby Eckersley, Resources 
Councillor Jeff Hook, Community Safety 
Councillor Caroline Pidgeon, Children’s Services and Education 
Councillor Lisa Rajan, Environment 
Councillor Richard Thomas, Regeneration 
Councillor Lorraine Zuleta, Culture, Leisure and Sports 
 

   
16. HEYGATE ACTION PLAN  

 
 This item had not been circulated five clear days in advance of the meeting. The chair agreed 

to accept the item as urgent as the executive were being asked to agree the adoption of an 
action plan to undertake the rehousing of Heygate Estate residents in a shortened timescale, 
by September 2009. This response was recommended because of significant concerns about 
maintaining community safety and the decaying infrastructure of the estate. This is an 
extremely challenging timescale with very little room for manoeuvre; the only way to 
undertake this exercise is to have a phased approach to rehousing with phases overlapping, 
and dependant on the throughput of housing supply.  Any delay in starting would inevitably 
cause blockages in the rehousing process. It was therefore essential that the action plan be 
put in place as soon as is practically possible, and consideration of this could not reasonably 
wait until the next meeting of the executive.  
 

 Heygate tenants and residents representatives attended the meeting to highlight their 
concerns and worries with regard to this action plan. An opportunity was provided for these 
concerns to be made to the executive. Councillor Kirsty McNeill also made representations in 
respect of this matter.  
 

 RESOLVED: 1. That the adoption of an action plan that will allow for the early 
rehousing of residents of the Heygate Estate by September 2009 be 
agreed. 

 
  2. That the safe management through phased decommissioning and, 

where appropriate, demolition of blocks be facilitated. 
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  3. That the rehousing of Heygate secure tenants be facilitated by: 

a. Giving tenants priority allocation (Band 1) in order to give 
effect to the phased decommissioning, for all properties 
that become available throughout the Borough in addition 
to the options already available. 

 
b. Guaranteeing that this is without prejudice to the rights of 

tenants who have expressed a desire to move into the 
new build accommodation at the Elephant and Castle 
once it is completed to do so, even if they choose the new 
option set out above.  

 
  4. That the active acquisition of leaseholder interests be commenced 

immediately, to be funded from the existing approved housing capital 
programme. 

 
  5. That the potential shortfall in capital funding to facilitate the 

rehousing, leaseholder acquisition, demolition and other associate 
activities in advance of any capital receipts from disposals be agreed. 
Fully costed capital bids will need to be submitted as part of the policy 
and resources strategy to make up any shortfall in capital funding.    

 
  6. That in principle agreement be given to project managing the 

rehousing and the management of services related to the 
regeneration process and its effects on the Heygate Estate, under 
one management structure within major projects.  

 
  7. That the comprehensive management structure be geared to 

delivering an improved and pro-active service meeting the needs of 
permanent tenants, temporary residents and leaseholders, dealing 
with safety concerns and facilitating individuals’ moves.    

 
  8. That a full report on the financial implications (revenue and capital) of 

the above decision taken together with the decisions of the major 
projects board on June 14 2007 in respect of entitlements of 
Aylesbury residents be presented to executive (at the latest) on 
September 11 2007. 

 
 


